Minutes Board of C & P






                                         June 3, 2025

BOARD OF CONTRACT AND PURCHASE
A meeting of the Board of Contract and Purchase was held on Tuesday, June 3, 2025, in the Council Chambers, City Hall, Cranston, Rhode Island.


Present             Absent 

Ann Marie Maccarone, Council President Appointee                           X          

       


                                                                             
Doris S. Blanchard, Council Majority Appointee                                         

     X
                               
Jesse Dooley, Council Majority Appointee                                           X

         

Anthony Mastantuono, Council Minority Appointee                            X             
     
  
Brian A. Moretti, Council Minority Appointee                                                             X    
                                                                                                                                   
Thomas Zidelis, Finance Director   
                                              X                           _        
Frank Corrao, Acting Public Works Director                                        X                             .                                          
Also Present:
Mark Marchesi, Purchasing Agent 


Gianna Karalekas, Purchasing Clerk

Chris Jedson, Director of Capital Projects, School Department






Inga Knox, OPM, School Department
City Solicitor: 
David Igliozzi
The meeting was called to order at 5:31 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Mastantuono, seconded by Ms. Maccarone, it was unanimously voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on May 20, 2025.
____________________________________________________________________________________________
1.     BID OPENING:
VETERANS MEMORIAL ICE RINK REPAIRS




1 BID RECEIVED: 



W.H. PEPPES GENERAL CONTRACTOR, INC. 
$234,200.00
Source of funds: 202-6359-50210-202003 Public Buildings Bond Fund

Upon motion by Mr. Mastantuono, seconded by Mr. Dooley, it was unanimously voted to refer to the Public Works Department and Purchasing Agent for review and recommendation.

___________________________________________________________________________________________

2.     BID OPENING:
POLICE DEPARTMENT UNIFORMS




2 BIDS RECEIVED: 


Item # 1



EDWARD DEUTCH UNIFORMS 
$128.50



BARNEY’S UNIFORMS


$118.50
Source of funds: 101-1202-51405 Uniforms

Upon motion by Mr. Mastantuono, seconded by Mr. Corrao, it was unanimously voted to refer to the Police Department and Purchasing Agent for review and recommendation.
___________________________________________________________________________________________

3.     BID OPENING:
SALE OF OBSOLETE VEHICLES AND EQUIPMENT




10 BIDS RECEIVED: 



HEATHER VALLANTE


Item #19 - $600.00



MORETTI’S AUTO SALE


Item # 2- $675.00



A & A AUTO PARTS


Item # 1- $452.00




BRIAN ALPAIO


Item # 19- $275.00



GEORGE D. AUTO REPAIR


Item # 8- $650.00



JASON GONSALVES


Item # 19- $176.00



HALL’S GARAGE


Item # 1- $400.00



A. CHASE RECYCLING


Item # 1- $418.00



JAMES OLSON/ AAMCO

Item # 1- $535.00



VINNY’S AUTO & TRUCK

Item # 1- $372.00
Source of funds: N/A  

Upon motion by Mr. Dooley, seconded by Mr. Mastantuono, it was unanimously voted to refer to the Fleet Maintenance Department and Purchasing Agent for review and recommendation.

___________________________________________________________________________________________

4.     BID AWARD:
CONSTRUCTION SERVICES FOR THE PLAINFIELD PUMP STATION 


REHABILITATION FOR THE CRANSTON WASTEWATER TREATMENT FACILITY




3 BIDS RECEIVED: 



R. ZOPPO CORP.




R.P. IANNUCCILLO & SONS CONSTRUCTION CO. 




FERREIRA 

Source of funds: 800-8000-50820    Sewer Enterprise Fund

Upon motion by Mr. Mastantuono, seconded by Ms. Maccarone, it was unanimously voted to award
 R.P. Iannuccillo & Sons Construction Co. for their lowest responsive bid in amount of $2,444,300.00.

___________________________________________________________________________________________

5.     BID AWARD:
ROOFING SYSTEM FOR CRANSTON FIRE DEPARTMENT STATION 4 


LOCATED AT 160 SOCKANOSSET CROSS ROAD




4 BIDS RECEIVED: 



ANNEX SHEET METAL & ROOFING CO. INC. 




EAGLE CORNICE CO., INC.




SOLE SOURCE CONSTRUCTION




MARON CONSTRUCTION CO., INC. 

Source of funds:   201-6353-50210-201005/201004   Public Buildings Bond Fund

Upon motion by Mr. Mastantuono, seconded by Mr. Dooley, it was unanimously voted to award Eagle Cornice Co., Inc. for their lowest responsive, responsible bid in amount of $97,125.00. 
___________________________________________________________________________________________

6.     BID AWARD:
CITY WIDE BASKETBALL AND TENNIS COURT RENOVATIONS




3 BIDS RECEIVED: 



HINDING TENNIS




NARRAGANSETT IMPROVEMENT COMPANY



SOLE SOURCE CONSTRUCTION
Source of funds:   203-2030-50210-203999   ARPA Appropriations

Upon motion by Mr. Mastantuono, seconded by Mr. Zidelis, it was unanimously voted to award Narragansett Improvement Company for Chafee Court in amount of $48,500.00, Park View Court in amount of $59,800.00, and Sanders Park in amount of $59,800.00 and to award Sole Source Construction for Village Playground in amount of $50,940.00, Narragansett Park in amount of $31,524.00, and Carberry Park in amount of $33,281.00 for each company’s lowest respective bids on each park. 

___________________________________________________________________________________________

SCHOOL DEPARTMENT: 

Eden Park Phase 4 Project - Award Commissioning Services to Stephen Turner Inc. for a base amount of $38,500.00, with add alternates of $9,500.00 for Building Envelope Commissioning and $6,500.00 for 1st Year Optimization & Systems Manual, for a total amount of $54,500.00.
Mr. Jedson: We went out to bid with five different companies, this is the low qualified bid. It goes in conjunction with the GMP award to Shawmut.

Mr. Zidelis: Just recalling from the School Building Committee meeting, the Eden Park project budget is how much?
Mr. Jedson: All in it’s 15.4 million.

Mr. Zidelis: Okay, so Eden Park right now the new GMP is going to be 14.3 plus our OPM is 232,000, so right now this project is under budget would that be correct?
Mr. Jedson: It’s right on, under by $300.

Mr. Zidelis: So going forward…

Mr. Jedson: We’ll stay within the contingencies. 

Upon motion by Mr. Zidelis, seconded by Mr. Mastantuono, it was unanimously voted to award Stephen Turner for Eden Park Phase 4 – Commissioning Services in total amount of $54,500.00

AES Renovation Project- Award Commissioning Services to Stephen Turner Inc. for a base amount of $35,000.00, with an add alternate of $8,200.00 00 for 1st Year Optimization & Systems Manual, for a total amount of $43,200.00.
Mr. Jedson: So similarly this is for the AES renovation of the charter school, same type of thing we went out to five bids this is the lowest qualified. 
Mr. Corrao: What does the commissioning services refer to? 

Mr. Jedson: It’s referring to all the HVAC systems, so once we get those online they are verifying that the systems are working in conjunction with the chips from RIDE, ensuring the system’s operating to the performance of the OEMs.
Mr. Corrao: Who installed the system?

Mr. Jedson: They’re not installed yet.

Mr. Corrao: Okay, so is that part of the renovations for the school?

Mr. Jedson: Yes.
Mr. Corrao: And once that’s all done they’re going to make sure it’s balanced.

Mr. Jedson: In conjunction with the OEM standards, yes.

Mr. Zidelis: And this is the requirement of RIDE, prior to us submitting,
Ms. Knox: And the rest is CHiPs, the sustainable building organization, so there’s a lead in the CHiPs one, so RIDE requires that we follow ChiPs, ChiPs requires the 3rd party commissioning, it’s basically 3rd party testing.

Mr. Zidelis: But it is required, it’s a pre-requisite of RIDE. 

Ms. Knox: Correct. 
Upon motion by Mr. Zidelis, seconded by Mr. Corrao, it was unanimously voted to award Stephen Turner for AES Renovation- Commissioning Services in total amount of $43,200.00
Eden Park Phase 4- Contract Amendment with Shawmut Design & Construction to original contract for $14,000,000 on 6/18/2024, amendment for an additional $311,608.00 for additional construction and design costs, for a total amount of $14,311,608.00.
Mr. Marchesi: So the Board knows, we came forward last June with an estimated amount of 14 million for this project, the project came in now, they went out to bid for all the services, Christian, this is the final construction management for Eden Park Phase 4 with Shawmut?
Mr. Jedson: Yes, this is the GMP not to exceed the 14.3, all in it’s schematic design and design development prints, so that’s the all-in price for the GMP.
Mr. Corrao: At the last School Board meeting we had some questions about the [inaudible]
Mr. Jedson: There’s a 5% contingency, 2 on design, 3 on construction, the one thing I believe you had brought up in the building committee was the oil tank I believe that still remains, but there were a lot of those were taken off. 
Mr. Corrao: For me it’s just some of the things they know up front that it’s going to be cheaper to do it now, a year and half from now it potentially might be a lot more expensive for something we know ultimately we have to do.
Mr. Jedson: Correct, that’s where the funding is with the bond, we’re trying to stay within the allocation of the bond for this project. 

Mr. Zidelis: In the design and development budget you said you still have the two contingencies in place.

Mr. Jedson: Yes.

Mr. Zidelis: And those haven’t been touched?

Mr. Jedson: Correct, nothing’s been touched.

Upon motion by Mr. Mastantuono, seconded by Mr. Dooley, it was unanimously voted to approve Shawmut Design & Construction for Contract Amendment to Eden Park Phase 4 for an additional $311,608.

Gladstone Elementary School Project- Amendment with Eastern Display Concepts for 8800 Square Feet of Writeable and Erasable Wall System in amount of $312,680.00.
Mr. Jedson: This is an addendum to an existing contract, came out of custom mill work, this is the final adding on all the surfaces, this is the final wall surface. This is within the project budget, a little under actually. 

Upon motion by Mr. Corrao, seconded by Mr. Mastantuono, it was unanimously voted to approve Eastern Display Concepts for amendment to Gladstone Elementary School Project for 8800 Square Feet of Writeable and Erasable Wall System in amount of $312,680.00.

___________________________________________________________________________________________
CONTRACT AMENDMENT: 

Engineering Services for Rehabilitation of Three Pump Stations- Contract Amendment # 4 with James J. Geremia & Associates for construction administration services and resident inspection services for the complete replacement of the Plainfield Circle pump station in amount of $151,380.00.
Upon motion by Mr. Mastantuono, seconded by Mr. Dooley, Contract Amendment # 4 to Engineering Services for Rehabilitation of Three Pump Stations with James J. Geremia & Associates in amount of $151,380.00 was unanimously approved.
___________________________________________________________________________________________
BID WAIVERS:









           Approved-Denied
Parks & Rec (Ice Rink)


Northstar Refrigeration 



(EM)
$43,599.88
(5-0)
Senior Services


Ocean State Concessions


(SS)
$1,500.00
(5-0)
Police Department


Schneider Electric IT Corp


(SS)
$1,875.00
(5-0)
Parks & Recreation


S.B. Carbone




(EX)
$527.76

(4-1)
Fleet Maintenance


Equipment Specialists



(SS)
$1,498.94
(5-0)
Fleet Maintenance


Altec Industries, Inc.



(SS)
$13,165.82
(5-0)
Ms. Maccarone: The one for Northstar Refrigeration, how old was that compressor? Was it a true emergency or was it something they could have known?
Mr. Zidelis: Two follow up questions- the work is yet to be done?

Mr. Marchesi: Right.

Mr. Zidelis: You asked them to get quotes?

Mr. Marchesi: I’ll explain- I asked them to get quotes for this because I said the Board has questions, he went to get another price from another company and the company said they didn’t maintain freon systems, so they didn’t want to put it in because they wouldn’t be able to maintain it.

Mr. Zidelis: That brings up a bigger question of if we should be looking at replacement- I don’t know of a chilling unit that hasn’t gone over to glycol over freon, so if we’re still on a freon system we better be looking at replacing it, because that’s a legacy system. That was one of the ones I was on the fence for, but as long as they haven’t done the work and they’re asking for permission instead of forgiveness, I’ll probably sign it.
Mr. Mastantuono: Why haven’t we gone over to glycol?

Mr. Zidelis: When we do that, it’s a total overhaul of the compressor, the actual system and the piping. So, that’s why but I don’t know of anyone who’s installing freon systems, it just goes to show how old the system is.
Mr. Marchesi: I think the compressors usually last 8 to 10, 10 to 12 years. Because there’s four compressors there and they all go at a certain time and they have to be replaced.

Ms. Maccarone: So this is only one of four. 

Mr. Marchesi: And it’s on a certain type of system they installed 10 years ago that does it.

Mr. Zidelis: 8 years ago. 

Ms. Maccarone: So, the plan is hopefully to look ahead and see how long we’ve got before at some point no one is going to repair these anymore.
Mr. Zidelis: I can say without any specificity there’s bigger plans forthcoming on this facility. 

Mr. Marchesi: These are expensive to run.

Mr. Zidelis: On Schneider Electric IT Corp I’m going to approve this but on the next meeting- I’ve never heard of a power supply being proprietary, so that’s one. Can we double check that this is truly a sole source. And the next one, they had a recall on the bucket truck and typically I’d say why are we paying for a recall- what happened is they had additional work on top of a recall. 
Upon motion by Mr. Corrao, seconded by Mr. Dooley, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 6:05 P.M.
Mark J. Marchesi

Purchasing Agent 
4
3

